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Welcome
• Thank you for joining today’s 

webinar hosted by the                  
DFPS T3C Project 
Management Office.

• Today we will be reviewing 
changes made to the T3C 
System Blueprint, 11th Edition
that was released by DFPS on 
July 29th, 2026. 



Before We Get Started

• Today’s Webinar is being recorded, and the recording along with a copy of the PowerPoint presentation will be 
posted on the DFPS T3C Webpage:  https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp. 

• The TEAMS chat feature for this Webinar is not enabled, so if you have questions about today’s presentation or 
about the T3C System Blueprint, or the T3C System in general, please e-mail them to 
dfpstexaschildcenteredcare@dfps.texas.gov.  This mailbox is closely monitored, and we will respond to your 
questions.

• The T3C Project Management Office maintains a current list of Frequently Asked Questions (FAQs) on the 
DFPS T3C System webpage, with newly added or updated questions marked.  We encourage everyone to 
routinely review the FAQs to learn more about the effort.

• To access a copy of the latest version of the T3C System Blueprint please visit:  
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf

https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp
mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf
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The T3C System Blueprint & Change Log

• The Blueprint is a guide for Texas foster care stakeholders to gain an understanding of the framework and 
parameters inherent in each of the twenty-four (24) Service Packages and three (3) Add-On Services.

• A webinar that walks stakeholders through how to read the T3C System Blueprint is posted on the DFPS T3C 
webpage and can be accessed by visiting:  https://www.youtube.com/watch?v=rw8cJR5OTB4&feature=youtu.be 

• The document will be updated quarterly (January, April, July, October) to include revisions (if necessary) and 
provide detailed information related to transition and implementation of the T3C System.

• The Service Packages and Add-On Services are defined in the Blueprint, and there should not be substantive 
changes to requirements.  Updates between editions are intended to provide additional clarification to language, 
largely based on stakeholder questions submitted through the FAQ process.

• Sections related to readiness/implementation, resource opportunities, credentialing, contract oversight and 
monitoring are intended to change between Editions, as more information becomes available. 

• With the release of each quarterly edition of the T3C System Blueprint, DFPS will release an updated version of 
the “Change Log”.  The purpose of the T3C System Blueprint Change Log is to provide detailed information on 
changes made to the T3C System Blueprint between published versions, for ease in tracking and to ensure 
transparency.

• The T3C System Blueprint Change Log can be accessed by visiting the following: 
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint_change_log.pdf. 

https://www.youtube.com/watch?v=rw8cJR5OTB4&feature=youtu.be
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint_change_log.pdf
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How to Read the Change 
Log
The Cover Page will always include the “As  
of” date, so that it is clear when the log was 
last updated.

The Change Log will be refreshed quarterly and 
will show a running list of all changes made 
between editions.

The Change Log reflects the following:

Item number- running list of numerical 
changes
Date of Change- reflects date of edition where 
change was made
Prior Page Number- where changed content was 
located in prior edition
Previous Language- language used in prior 
edition that is changing.
New Page Number- where changed content is 
reflected in latest edition.
Revised Language- reflects changes made to 
language.

• Bold – denotes changed text
• Italicized and Bold – denotes new text
• Strike through and Bold – denotes deleted text
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What changed between the 10th and 11th 
Editions of the T3C System Blueprint?



Item 1. 
Commonly Used Terms

Reason for Change:
A bullet was added to the definition of 
Aftercare Services, under the list of 
expectations. This is to remind 
providers that are discharging 
children to an adoptive placement of 
the importance of encouraging 
enrollment in Post-Adoption Support 
Services.  



Item 2. 
Commonly Used Terms

Reason for Change:
Adding a set definition for 
Recommended Service Package as an 
easy reference.



Item 3. 
Commonly Used Terms

Reason for Change:
Adding a set definition for Selected 
Service Package as an easy 
reference.



Item 4. 
As a Provider, What 
Should I Be Doing to 
Prepare for Transition to 
the T3C System?

Reason for Change:
Updating information on current 
resources and opportunities available 
through T3C Ready.



Item 5.                                                
The Credentialing 
Process

Reason for Change:
Added language to clarify 
expectations and applicability.



Item 6. 
Full Credentialing: T3C 
System Annual  
Credential Report

Reason for Change:
Added language in anticipation of the 
August release of the Annual Report 
template, and to clarify for providers 
how to identify the month in which 
their Annual Report must be 
submitted. 



Item 7. 
Service Package and 
Add-On Service 
Descriptions

Reason for Change:
Added language to clarify that the 
CPA is required to verify foster homes 
for the same Treatment Services as 
are required of the CPA for specific 
Service Packages. 



Item 8. 
Service Package and 
Add-On Service 
Descriptions

Reason for Change:
Added a bullet to address how the 
provision of services that must be 
available with T3C Service Packages 
should be addressed when the Foster 
Parent, as medical consenter, takes 
advantage of the ability to financially 
support the child’s medical and 
behavioral health services outside of 
STAR Health Medicaid. 



Item 9. 
T3C Treatment Foster 
Family Care Support 
Services

Reason for Change:
Added language to clarify and update 
the Service Package Description in 
line with a DFPS TAC Rule revision 
that was recently adopted. 



Item 10. 
T3C Treatment Foster 
Family Care Support 
Services

Reason for Change:
Added language to align with CPS 
policy and recognize current 
processes for TFFC extension 
requests. 



Item 11. 
T3C Treatment Foster 
Family Care Support 
Services

Reason for Change:
Added language to clarify that T3C 
Basic Foster Family Home Support 
Service is not the only viable less-
restrictive Service Package that 
should be considered when CPA staff 
complete the TFFC Continued Stay 
Review. 



Item 12. 
Pregnant & Parenting 
Youth or Young Adult 
Support Services

Reason for Change:
Added language to the Add-On 
Service Description to clarify that the 
CPA and Foster Family Home that are 
Credentialed for this Add-On must be 
able to serve the youth both when 
they are pregnant and after they give 
birth continuously. 



Item 13. 
Tier I: Services to 
Support Community 
Transition for Youth & 
Young Adults who are 
Pregnant or Parenting

Reason for Change:
Added language to the Service 
Package Description to clarify that the 
GRO Credentialed for this Service 
Package must be able to serve the 
youth both when they are pregnant 
and after they give birth continuously. 



Item 14. 
Tier I: Services to 
Support Community 
Transition for Youth & 
Young Adults who are 
Pregnant or Parenting

Reason for Change:
Added language to the Admission 
Guidelines to clarify that the GRO 
Credentialed for this Service Package 
must be able to serve the youth both 
when they are pregnant and after they 
give birth continuously. 



Please Remember:

• Each Service Package and Add-On Service is Distinct- while there may be some policies/procedures, 
model(s), etc. that are common across your agency/organization– having a clearly defined program that 
is designed to meet the custom needs of children (based on the specific Service Package/ Add-On 
Service) through targeted services/ interventions/ treatment is required under the T3C System.  

• The T3C System does not replace any of the requirements associated with your permit and Minimum 
Standards.

• Being Credentialed qualifies a provider to offer a specific Service Package and Add-On Service, but is 
not the same as having a DFPS or SSCC residential child care contract to serve children, youth, and 
young adults.  Once Credentialed, the provider’s DFPS and/or SSCC Residential Contract(s) will have to 
be amended in order to serve children under the new Service Package or Add-On Service.

• The placement process changes under the T3C System- using a Collaborative Universal Screening/ 
Services Planning Process, the child’s needs dictate the type of Service Package to be sought, and 
providers are identified based on whether they are Credentialed and Contracted to provide the Service 
Package.



Closing

• On behalf of the T3C Project Management Office, thank you so much for attending today’s webinar.

• We would love to hear from you!  Please email any questions, comments, or feedback about the T3C 
System Blueprint or this webinar to dfpstexaschildcenteredcare@dfps.texas.gov.

• As a reminder we will be posting a copy of the PowerPoint and a recording of the webinar on the DFPS 
T3C webpage, which can be accessed by following 
https://www.dfps.texas.gov/Texas_Child_Centered_Care/

• If you have not already done so, please make sure to subscribe for news and updates on T3C on the DFPS 
T3C overview webpage by registering your email address

mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/
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